Updated: September, 2008

Critical Issues

1.

Need for improved parking for the church.

Need for parish center.

Need for grass area for playground and playground equipment.
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Handicap accessibility for rest rooms in the church and in school foyers.
e & ==t ( %

Old part of the school needs re-wiring.
)
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Need for improving basement steps in church basement

Tactics Prioritized

We recommend evaluating the current structure of the school with
concerns for the Health and Safety issues of the staff and students
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We recommend looking in the possibility of building a parish center to
attract new parishioners, encouragement involvement in parish activities
and to stop the use of the school gym for parish activities
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We recommend getting an outside grass playground and equipment to make
the school ground more attractive and possibly attract more students

4. We recommend the implementation of a method for reporting and
addressing day-to-day maintenance needs and evaluating actions taken.
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Critical Issues

The need for additional spiritual guidance workshops/retreats to give
teachers more opportunities for growth, support, and learning
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2. The defense of our faith.

Tactics Prioritized

We recommend the incorporation of Apologetics into our parish and school
curriculum. Critical Issue: Positive defense of our faith
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2. We recommend more options for spiritual seminars, training, retreats, etc.
to accommodate all schedules-possibly make at least one mandatory.
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Critical Issues

Development of a professional staff development program/process
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Technology plan is outdated and in need of revision/updating.
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Technology has not been integrated into instructional program at classroom
level.
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Need for homework policy.
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Staff lacks training in instruction of children with special learning needs
(gifted and remediation).
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Tactics Prioritized

We will develop a comprehensive and certifiable technology plan following
the State of Illinois’ Technology Blueprint and Progress Guidelines. We will
provide staff development, upgrade hardware/software, and examine
exemplary practices to increase the integration of technology into the
regular instructional program
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We will examine exemplary fine arts and foreign language programs in
other schools (drama, art, music) and develop a plan for improving the fine
arts and foreign language program at our school
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We will identify sources and provide more training to teachers in the area
of special learning needs (gifted and remediation

. (



( (

We will examine exemplary elementary school library programs and
develop a plan to update our school’s library materials, expand its hours of
operation, and create a more welcoming atmosphere for the children
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We will examine current educational research on the educational benefits,
appropriate uses, and effective amounts of student homework in order to
establish/revise school policy and procedures at the various age levels.
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We will develop a comprehensive staff development plan based on faculty
recertification plans, instructional needs and exemplary programs
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We will develop a rotational cycle for the examination and adoption of
textbooks.
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We will analyze and prioritize instructional resource and material needs in
the school
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Critical Issues

1.

School salaries and benefits expenses will continue to increase.

e & $ K - " A
, &
. / 4
. 0 " 4
$# B

Policies and procedures of financial matters, the curriculum, discipline and
parental responsibilities are unclear
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Public relations plan at St. Patrick School is not adequately communicated
to faculty or parents of students
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School faculty and students’ parents are virtually unaware of the school’s
recruitment activities.
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Comment: St. Patrick School needs a development director.

The success of St. Patrick graduates is not adequately advertised as a
means to promote the school.
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School faculty and students’ parents mostly feel that students transfer out
of St. Patrick School because the school is not receptive to their concerns,
rather than for reasons related to the quality of education
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Need for special needs program.
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Need for statistics for CCD.

Number of unregistered families.

Limited community involvement in some areas.
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Need for a foreign language program.
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Tactics Prioritized

1.

We recommend a comprehensive Public Relations and Recruitment Plan be
developed.
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We will communicate the need for school families to increase their
contributions, by either donations or a tuition-based program.
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We recommend instituting a program with planned activities and religious
instruction to address the young adult age group of the parish.
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We recommend a social for new parishioners meeting to encourage
registration.
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We recommend asking a deacon or lay person to become involved in
Washington Ministerial Association allowing opportunities to become
involved with other churches.



