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Critical Issues 
 

1. Need for improved parking for the church. 
• ���  

�
2. Need for parish center. 

• ����
�

3. Need for grass area for playground and playground equipment. 
• Resurfaced large and small playgrounds (2004, 2007), completed. 
• Installed new play yard areas and equipment for Preschool and 

Grades K-8 (2006), completed. 
 

4. Handicap accessibility for rest rooms in the church and in school foyers. 
• School lobby bathrooms renovated in 2006 with handicap 

accessibility, completed. 
 

5. Old part of the school needs re-wiring. 
• Not completed for entire school. ��
• Renovation of computer lab in 2006-2007, including rewiring of 

computers, completed��
�

��  Need for improving basement steps in church basement��
• ����

�
Tactics Prioritized 
 

��  We recommend evaluating the current structure of the school with 
concerns for the Health and Safety issues of the staff and students��
• Pass yearly diocesan, state, and local inspections concerning health 

and safety issues:  Diocese of Peoria insurance assessment through 
Catholic Mutual; Illinois State Board of Education non-public school 
regulations for fire and safety; local assessment of fire and safety 
hazards with Washington Fire Department and emergency procedures 
assessment with Washington Police Department, ongoing; upgraded 
security of large playground with new fence; upgraded building 
security with keypad access only through Door 5 for before/after 
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care; upgraded security with doorbell and camera viewing through 
main lobby door, Door 1. 

��  We recommend looking in the possibility of building a parish center to 
attract new parishioners, encouragement involvement in parish activities 
and to stop the use of the school gym for parish activities��
• Regarding school gym usage, parish activities are scheduled via the 

rectory office, ongoing.   
• Athletic activities in the gym are only for school-related events, 

ongoing. 
 

	�  We recommend getting an outside grass playground and equipment to make 
the school ground more attractive and possibly attract more students��
• Installation of new play yard equipment, completed.   
• Resurfaced playground areas, completed.   
• Installation of new fence to surround large playground area, 

compleed. 
 

4. We recommend the implementation of a method for reporting and 
addressing day-to-day maintenance needs and evaluating actions taken. 
• Reduced maintenance personnel for church, school, and rectory to 

one worker, completed����
• Work order system created for faculty & staff to report maintenance 

needs to principal.  Principal meets daily with maintenance worker to 
discuss and schedule work orders for each day.  When completed, 
principal and maintenance worker sign-off on work order, ongoing.   

• When work order requires 2 workers, school contacts volunteer 
workers to assist, ongoing. 
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Critical Issues 
 

��  The need for additional spiritual guidance workshops/retreats to give 
teachers more opportunities for growth, support, and learning��
• Advent and Lenten retreats for faculty and staff scheduled yearly, 

ongoing. 
• Administration and faculty participates in all diocesan workshops, 

retreats, and masses, ongoing. 
• Back-to-school retreats for faculty and staff planned yearly with guest 

diocesan speakers, ranging from topics on evangelization, social 
justice, friendship with Christ, etc., ongoing. 

• Faculty documentation regarding diocesan 5 hours of required yearly 
spiritual formation, ongoing��
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• Parish pays registration fee for teachers to attend the Diocesan 
Summer Institute every other year, ongoing��

�
�
�

2. The defense of our faith. 
• Spiritual formation and guidance of faculty and staff should assist 

with defense of our faith, ongoing. 
• Spiritual formation of students is included in religion curriculum and 

other activities focused on Catholic teachings and identity, ongoing. 
• 7th grade students attend a yearly confirmation retreat, ongoing. 

 
 
Tactics Prioritized 
 

��  We recommend the incorporation of Apologetics into our parish and school 
curriculum.  Critical Issue:  Positive defense of our faith��
• Regarding school curriculum:  in full compliance with diocesan 

religion curriculum standards, ongoing. 
 

2. We recommend more options for spiritual seminars, training, retreats, etc. 
to accommodate all schedules-possibly make at least one mandatory. 
The following are all mandatory in the school: 
• Faculty & student participation in yearly Vocations’ Week activities, 

including mini-retreats for students in grades 5-8, ongoing. 
• Field trips to tour churches in the area for students in grades K-4, 

including the Cathedral, St. Sharbel, Franciscan Motherhouse, 
Community of St. John, Sacred Heart, and St. Patrick, ongoing. 

• Participation in confirmation retreat for students in grade 7, ongoing. 
• Participation in faculty & staff retreats, ongoing. 
• Recitation of the rosary (grades K-8) with the principal during the 

month of October, ongoing. 
• Participation in the Stations of the Cross with the principal every  

Lent, ongoing. 
 
�
�
�
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Critical Issues 
 

��  Development of a professional staff development program/process��
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• Faculty is fully certified by the State of Illinois and Diocese of Peoria; 
therefore, professional development is documented and must be 
approved in order to be re-certified, ongoing. 

• Enhanced professional development opportunities due to increase in 
federal Title monies for such purposes, ongoing. 

• North Central Association accreditation addresses and aligns 
professional development for school improvement planning, ongoing. 

• Curriculum mapping and alignment with diocesan and state learning 
standards in core subject areas, completed. 

• Target goal of writing across the curriculum is being addressed 
through 2007-2008 in-services, ongoing. 

• Faculty involved in creating a writing curriculum for St. Patrick 
School with implementation in 2008-2009, completed. 

• Faculty involved in benchmark assessments and progress monitoring 
for 2008-2009, per federal and state-mandated compliance with the 
Response to Intervention (RtI)initiative, ongoing. 

• Initiated a Homework Assistance Club after school for grades K-4 in 
2008-2009, ongoing. 

 
2. Technology plan is outdated and in need of revision/updating. 

• Technology plan updated in 2006-2007, completed. 
• Diocese of Peoria, Office of Catholic Schools, is writing a technology 

plan for all schools, ongoing. 
 

3. Technology has not been integrated into instructional program at classroom 
level. 
• Renovation of computer lab and network, 30 fully functioning 

computer lab stations, completed in 2007. 
• Hired network administration in 2007 to assist with technology 

troubleshooting, ongoing. 
• Junior high teachers use PowerPoint in daily presentation of lessons, 

ongoing. 
• Computer stations in each classroom at all grade levels, ongoing. 
• Added LCD projectors and screens in computer lab and all junior high 

classrooms, completed and ongoing. 
• Upgraded main office computer system, completed. 
• Included in computer teacher schedule time for computer 

maintenance on Tuesdays all day and on Thursday afternoons, 
ongoing. 

• Installed surf control and filters for computer network, completed. 
• From 2008 Parish Auction “Feed-a-Fund,” 39 new computer stations 

in the Computer Lab (CPU towers and flat screen monitors) 
purchased; additional wiring and installation; additional cabling and 
installation in preschool; 16 classroom HP laptops purchased for the 
2008-2009 school year, completed. 
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• Upgraded reading incentive computer program to Accelerated 
Reader, completed. 

• Purchase and installation of two SmartBoards in the junior high, 
funded by the Parent-Teacher Committee for 2008-2009, ongoing. 

 
4. Need for homework policy. 

• Addressed by Commission on Education during 2006-2007, 
completed. 

• Policy in 2007-2008 Parent-Student Handbook, completed and 
reviewed annually. 

 
5. Staff lacks training in instruction of children with special learning needs 

(gifted and remediation). 
• Established in 2004 and continuing through 2007, an academic 

assistance program for special needs’ students in grades K-4 who 
needed additional tutoring in core subjects, ongoing (but dependent 
on yearly federal title funding --no program currently). 

• Established in 2006 and continuing in 2007-2008, a resource program 
for special needs’ students in grades 5-8, ongoing. 

• Maintain continual communication with Washington Township Special 
Services Department regarding special needs’ and potentially 
learning-disabled student referrals, ongoing. 

• Attended workshops for education initiative, Response to 
Intervention (RtI), which must be in place by 2009-2010 for all public 
and non-public schools receiving federal funding.  The 3 tiered-
intervention system is focused on increasing student achievement for 
all students, completed and ongoing.  

• Differentiation occurring in classrooms to address needs of gifted 
learners, ongoing. 

• Speech therapist on-site 1-2 days per week to address identified 
student learning needs for speech development, ongoing. 

• Faculty in-serviced on benchmark assessments and progress 
monitoring for 2008-2009, completed. 

• Reading Assistant hired to assist with RtI Tier III interventions for 
2008-2009, completed and ongoing. 

• Literacy centers in grades K-5 created in 2008-2009 classroom 
schedules to assist with RtI Tier I and Tier III interventions, completed 
and ongoing. 

 
��  Need for increased educational programs in fine arts��

• Opportunities for 3 field trips per year per grade level in 2008-2009, 
including yearly Chicago museum trip for grades 6 & 7, ongoing. 

• Participation in yearly YouTheatre program for grades K, 1, 2, 3, 4, 5, 
8, at Peoria Civic Center, funded through Parent-Teacher Committee, 
ongoing. 
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• Spanish language and culture included in weekly curriculum from 
2004-2007, completed. 

• Creation of Spanish Club after-school for interested students for 
2007-2008 school year, completed. 

• Established monthly Picture Person art education program in 
conjunction with Lakeview Museum from 2004-to current school 
year, ongoing. 

• Overhauled band program and increased to 2 days per week, 
including marching band that participates in community parades from 
2004 to current school year, ongoing. 

• Spring band concert from 2004 to current school year, ongoing. 
• Individual art instruction and activities in grade levels, ongoing. 
• Drama, art and crafts elective classes for junior high students, 

completed. 
• Created Christmas band and music program in 2003 to current school 

year, ongoing. 
�
�
Tactics Prioritized 
 

��  We will develop a comprehensive and certifiable technology plan following 
the State of Illinois’ Technology Blueprint and Progress Guidelines.  We will 
provide staff development, upgrade hardware/software, and examine 
exemplary practices to increase the integration of technology into the 
regular instructional program��
• Local technology plan written in 2006-2007, completed. 
• Diocesan technology plan written by the Office of Catholic Schools for 

all diocesan elementary and secondary schools, in process. 
• Technology Committee formed for 2007-2008 to address hardware 

and funding for updating lab and classrooms with new computers, 
ongoing. 

��  We will examine exemplary fine arts and foreign language programs in 
other schools (drama, art, music) and develop a plan for improving the fine 
arts and foreign language program at our school��
• See “Critical Issues, #6” in previous section, completed and ongoing. 
• Comment:  Lack of funding for full-time fine arts’ personnel and the 

need to increase instructional time for core academic subjects 
limited a full-time teaching program in the fine arts for 2007-2008. 

 
	�  We will identify sources and provide more training to teachers in the area 

of special learning needs (gifted and remediation
��
• Professional development in special needs and differentiated learning 

for the gifted and remedial student, ongoing. 
• Local township resources for special learning needs, ongoing. 
• Programs created on-site to assist with�special learning needs. 
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• Faculty in-serviced on reading as defined by the Response to 
Intervention general education initiative, completed. 

 
��  We will examine exemplary elementary school library programs and 

develop a plan to update our school’s library materials, expand its hours of 
operation, and create a more welcoming atmosphere for the children��
• Change in library volunteer coordinator in 2004 and library volunteer 

workers contribute to enhanced hours of operation and climate, 
ongoing.   

• Updated library materials, ongoing. 
• Established a committee of 3 teachers (primary, intermediate, junior 

high) in 2007-2008 to assist library volunteer coordinator in selection 
and purchase of library books, ongoing. 

• Décor in library is much more user-friendly and inviting for students, 
ongoing��

�
5. We will examine current educational research on the educational benefits, 

appropriate uses, and effective amounts of student homework in order to 
establish/revise school policy and procedures at the various age levels. 
• Studied by Commission on Education during 2005-2006 school year, 

including research from other area public and diocesan elementary 
school homework policies, completed. 

• Created homework policy that is included in the Parent-Student 
Handbook and reviewed annually, ongoing. 

 
��  We will develop a comprehensive staff development plan based on faculty 

recertification plans, instructional needs and exemplary programs��
• Refer to “Critical Issues, #1,” completed and ongoing. 

 
 

7. We will develop a rotational cycle for the examination and adoption of 
textbooks. 
• Assigned in 2005, a faculty member to serve in the position of 

textbook coordinator, ongoing. 
• Textbook coordinator created a textbook rating form to assess sample 

textbooks, completed. 
• Textbook coordinator surveys teacher needs regarding rotation of 

textbooks and updating of workbooks (consumables), ongoing. 
• Textbook coordinators informs principal of current State of Illinois 

textbook loan monies and recommends areas in which texts may need 
to be purchased for next school year, ongoing. 

 
��  We will analyze and prioritize instructional resource and material needs in 

the school��
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• Accomplished with duties of textbook coordinator and assistant 
principal who focuses on curriculum and instruction, ongoing. 

• Assistant principal supervises 2007-2008 curriculum committee 
meetings in math, social studies, science, religion, and language arts, 
and reports to, advises, and recommends to principal resources and 
needs of the school, completed.  

• Principal and assistant principal supervise 2008-2009 curriculum 
committees and on-site diocesan curriculum committee for 2008-
2009, ongoing. 

�
�
�

������������
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Critical Issues 
 

1. School salaries and benefits expenses will continue to increase. 
• Salaries are at 80% of public school schedules, as mandated by Office 

of Catholic Schools, ongoing. 
• Benefit package is dependent upon diocesan office, ongoing��
• Pastor and principal wrestle with increasing costs during yearly 

budget planning meetings in the spring of each school year, ongoing��
• Commission on Education will be asked to study equity for faculty 

salaries in 2008-2009, ongoing��
�

��  Policies and procedures of financial matters, the curriculum, discipline and 
parental responsibilities are unclear��
• Per diocesan and state non-public school recognition governing 

policies, local school policies must be aligned with and included in 
parent-student handbooks.  These handbooks are reviewed and 
approved by the Commission on Education each year, ongoing. 

 
	�  Public relations plan at St. Patrick School is not adequately communicated 

to faculty or parents of students��
• Comment:  there is no formal public relations plan – only the 2003 

and updated strategic plan����
�

4. School faculty and students’ parents are virtually unaware of the school’s 
recruitment activities. 
• School has initiated school website in 2006 and current, that assists 

in providing information for new potential families, ongoing. 
• School brochure was created in 2004 and included in new families 

packets via Chamber of Commerce and Parish Hospitality Committee, 
ongoing. 
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• School brochure is currently being revised via students in computer 
classes, ongoing. 

• School principal currently serves in the position of sending public 
relations’ photos and news items to local media, ongoing. 

• Enrollment history from 2002-2009 indicates an increase in 
enrollment of over 100 students.   

• Comment:  St. Patrick School needs a development director. 
 

5. The success of St. Patrick graduates is not adequately advertised as a 
means to promote the school. 
• Comment:  St. Patrick School needs a development director that 

could coordinate alumni relations, including advertisement of success 
of graduates. 

 
��  School faculty and students’ parents mostly feel that students transfer out 

of St. Patrick School because the school is not receptive to their concerns, 
rather than for reasons related to the quality of education��
• Created (optional) exit interview form in 2006 to go with transfer 

form that all parents must sign in order for school to release student 
records.  Form includes reasons for withdrawal of student 
enrollment, ongoing. 

• As part of North Central continuous school improvement planning for 
2007-2008, a committee is creating an alumni survey that includes 
recommendations for improvement and satisfaction with overall 
school experience, ongoing. 

• St. Patrick School is experiencing a significant enrollment increase of 
46 students in the 2008-2009 school year with 35 of the 46 students 
enrolling in K through grade 8. 

 
7. Need for special needs program. 

• Refer to “Educational Programs, Critical Issues #5,” ongoing. 
 

8. Need for statistics for CCD. 
• ����

�
9. Number of unregistered families. 

• ����
�

10. Limited community involvement in some areas. 
• Through principal participation in monthly Washington Township 

Superintendent Meetings and quarterly Washington Principal 
Meetings, communication has increased with positive interaction 
resulting, ongoing. 

• Band is involved in several community events, ongoing. 
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• Athletic and Scholastic Bowl competition events enhance school 
involvement in community, ongoing. 

• Participation in local professional development opportunities for St. 
Patrick faculty with public schools, ongoing. 

• Principal and selected support staff worked with local school, 
community, police and fire personnel in creating Emergency 
Procedures Manual for schools, completed. 

• Junior High students worked with Washington Police Department in 
helping raise funds for Special Olympics, completed. 

• Parent-Teacher Committee has planned local fundraising projects 
with community for 2007-2008 school year, ongoing. 

• Principal served as an evaluator for a “Code Red” emergency 
lockdown drill at the local high school in May, 2008, completed. 

• Comment:  Need clarification for this critical issue in the definition of 
“involvement in some areas.” 

 
11. Need for a foreign language program. 

• Spanish language program and club beginning in 2004 through current 
school year, completed ��

• Comment
������������������������������������������������ ��� �����!�"��
�!"��������#����$$� �$$%���&���'��(���������!��!��� �"�����!)��)�����"*�
�����������#���"(�������!"�������!����������!!����� ������������#����)!�
��!)��)�����)����������"����������������������������� "���'����"���#����!�
�#��� "���������!�"��+��,��!"�������(��!)��!)��

�
�
Tactics Prioritized 
 

1. We recommend a comprehensive Public Relations and Recruitment Plan be 
developed. 
• Comment:  Accomplished with hiring of development director for 

school. 
 

2. We will communicate the need for school families to increase their 
contributions, by either donations or a tuition-based program. 
• Commission on Education studying parish subsidy vs. needs-based 

tuition funding, ongoing. 
• Parish Stewardship Committee addresses need to tithe, ongoing. 
• Comment: Hiring of development director would assist with 

communication between various stakeholders regarding need to fund 
school. 

 
3. We recommend instituting a program with planned activities and religious 

instruction to address the young adult age group of the parish. 
• ����
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�
4. We recommend a social for new parishioners meeting to encourage 

registration. 
• Parent-Teacher Committee organizes an annual back-to-school pool 

party that introduces new school families to current families, 
ongoing. 

• Parent-Teacher Committee has assigned a member to facilitate 
communication with new families, ongoing. 

• Created Preschool and Kindergarten information packets, which are 
distributed at their “Back-to-School Nights” that assist with giving 
new families, needed information on the school culture and academic 
program, completed and ongoing��

• Parent -�������+���������"��!"���!)���!���#������"*������ ����!�
������,��(��$$�(��!)��!)��
�

�
5. We recommend asking a deacon or lay person to become involved in 

Washington Ministerial Association allowing opportunities to become 
involved with other churches. 
• ���  


